
Exercise 3: Budget and Go-NoGo moment 
 
 
Exercise 3a 
Make a budget for your project.  
You can choose whether you want to make the ‘reduced version’ or the ‘full version’. 
You can use the Budget Template Reduced or Full Version 
 
Exercise 3b 
Describe when in the course of your project there will be a Go-NoGo moment. 

• What investments you will have made before that moment 
•  How and when you will have a return on those investments 

 


